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Is Training the Solution to this Problem? How can you determine the Need for Training?
I think training could be the answer to this problem, though an instructional strategy must need to take place. An instructional process must start with a requirement assessment, evaluating each employee's duties and responsibilities, and the company to see which training is fit. According to David's remarks, he is completely exhausted and takes out on the Human Resource specialist who is to blame for David’s remarks (Atasoy & Ekici, 2020). This is a clear indication that training is necessary for departmental heads to plan well on their job.  
Training should be conducted to enable the departments to have teamwork.  David’s yelling shows his exhaustion from doing work that is not related to his departments since he does not know how to have the departments work for him. The Human Resource should conduct training and motivate the staff in carrying out their duties. David, as one of the workers, is an indication of how the workers are demotivated (Golhar & Alex, 2017). The Human Resource specialist has failed in uniting the workers to ensure a smooth working environment to achieve the company's objectives.
How to Conduct a Needs Assessment
Successfully analyzing the details for working atmosphere implementation problems is the first step to enlightening them. I would identify the business needs, which will help to know the underlying issues in the organization. This is vital since it will be the initial step needed to solve the underlying problems with urgency (Porter & Heppelmann, 2017). I would then perform a gap inquiry to know employees' current performance level and their anticipation. Employees are vital to any business, and their views and aspirations should come first hand in any implementation strategies. This would be followed by training choices for the organization for the present and future and the cost the company is ready to incur for the training.  Lastly, I would report training requests and endorse training plans. This would entail the most needed training skills; for instance, in this case, the employees need to be trained on how to work as a team then later focus on future training requirements.
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